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OUR VISION 
 
Safety Net and Protection for all needy sectors. 
 
 
 
 

OUR MISSION  
 
 

To contribute towards the social and economic development of Sri Lanka through:  
 
 

 Affordable, efficient and progressive insurance schemes for all needy segments in 
society. 
 

 Providing solutions to local market to cover high risks arising from changing needs 
through pooling and other arrangements. 

 
 Creating a reinsurance market in Sri Lanka to provide additional capacity to the local 

insurance market. 
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WHO WE ARE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

s contribution towards the economy encompasses 
the provision of Reinsurance, Strike, Riot, Civil Commotion and Terrorism Insurance, 
Agrahara Medical Insurance, Health Insurance, other forms of General Insurance including 
Natural Disaster Insurance covers. 

–

Offering multiple benefits at lower premiums, a key competitive advantage, our turnaround 
time in relation to claim acceptance and payout is one of the best in the country. The 
adoption of new technologies has enhanced our internal and external efficiencies while 
contributing substantially towards the bottom-line.  
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OUR CORPORATE VALUES 
 
Our six core corporate values form a firm foundation and guideline for the way in which we approach 

our business 

 

 
  

 
 
 
 

CUSTOMER FOCUS

INTEGRITY   

QUALITY

RESPECT

INNOVATION

CONTINUOUS
IMPROVEMENT
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FINANCIAL HIGHLIGHTS -2018 
 

(a) Profit After Tax     LKR 3.1 billion  

(b) Total Assets  LKR 16 billion 

(c) Contribution to Consolidated  LKR  2.75 billion 

(c) Return On Assets            20.4% 

 

 

 

 

  2018 2017 
  LKR  LKR 
Gross Written Premium 9,683,874,748 9,071,278,467 

Net Earned Premium 13,653,431,467 11,613,828,982 
Profit Before Tax (PBT) 3,288,839,528 1,077,185,612 
Profit After Tax (PAT) 3,183,238,866 976,233,935 
Total Assets 15,595,192,598 18,552,675,429 
Return on Assets (%) 20.4%  5.2%  
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STRATEGIC OBJECTIVES  
 

1. To provide total solutions for reinsurance needs of the Sri Lankan Insurance Market by way 

of being a professional and customer friendly reinsurer and meeting highest service standards 

in line with international best practices 

2. To become an international reinsurance provider within five years by strengthening the legal 

structure of the organization to be a recognized player in the international reinsurance 

market. 

3. To become the most preferred reinsurer in Sri Lanka by 2019 and the leading reinsurer in the 

Asian region by 2021 with a net worth of Rs. 50 Billion. 

4. To cater to the insurance needs of the vulnerable groups / needy people in the society and to 

focus on risk areas where a commercial general insurer does not provide insurance solutions 

5. To provide insurance solutions to agricultural industry and its stakeholders to uplift the 

commercial viability of agricultural business and living standards of the farmers in Sri Lanka. 

6. To become the most efficient and effective health insurance provider and claim settler in the 

country serving both government servants and other needy groups. 

7. To position NITF as the information hub and professional insurance knowledge center in Sri 

Lanka 

8. To become the most preferred insurance provider for all government institutions by 

strengthening the relationship with government institutions to exploit general insurance 

business 

9. To become socially responsible by becoming a green institution with a demonstrated 

commitment to environment protection 

10. To establish a dynamic system which facilitate speedy claim settlement in both general 

insurance and reinsurance thereby providing customer satisfaction. 

11. To obtain an international financial rating that portrays the financial strength and stability of 

NITF. 

12. To establish a professional accounting and reporting system and audit function to uphold 

transparency. 
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13. To transform the restricted investment function into a dynamic operational function after 

obtaining authority to engage in diversified investment options 

14. To enter into strategic partnerships with the health care industry to facilitate a superior 

service to government employees who are currently enjoying Agrahara insurance benefits 

15. To maximize the reach and visibility of NITF by using the government operational structures 

such as District Secretariats 

16. To work in cohesion with the similar institutions existing under government sector 

17. To establish a talent management policy and a process to enrich the human capital of NITF to 

become the most preferred organization to work for by professionals in the insurance 

industry in Sri Lanka. 
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CHAIRMAN’S MESSAGE 
Presentation of Annual Report 2018 

I am pleased to present to you the Annual Report of National Insurance Trust Fund for its financial year 

ended 31st December 2018. With the nation’s interest in the forefront, we have forged alliances and 

partnerships over the years that have served to create a significant value addition to our stakeholders. 

This has been instrumental in our growth from strength to strength. 

Performance and Contribution of National Insurance Trust Fund 

Despite operating in an insurance market which was experiencing a slowdown, NITF recorded a 

moderate growth in Gross Written Premium which was Rs. 9.7 billion in 2018 against Rs. 9.1 billion in 

2017. Making this achievement an even more impressive one, NITF has also recorded an after tax 

profit of Rs 3.183 billion for the financial year 2018 against Rs. 0.976 billion in 2017. NITF also obtained 

a Fitch rating of AA-(lka), which confirms its financial soundness of the year 2018. 

Appreciation 

I would like to convey my gratitude to the Honorable Minister of Finance under whose purview this 

institution operates. I would also like to acknowledge the support received from the Secretary to the 

Treasury and all of the other Treasury officials with whom NITF interacts closely. My sincere 

appreciation extends to the Chairperson, Director General and officials of the Insurance Regulatory 

Commission of Sri Lanka (IRCSL), the regulators of the insurance industry. Finally, I would like thank my 

fellow Members of the Board, the Chief Executive Officer as well as the employees of NITF for their 

unwavering commitment and dedicated support throughout the year. 

Mawahib Mowjood 

Chairman 

27.09.2020 
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CEO’S REVIEW 
 
 
It is my great pleasure to announce that despite the prevailed unfavorable situation for insurance 

industry, National Insurance Trust Fund (NITF) has been able to record a satisfactory performance in 

2018 in terms of premium growth, profit growth and customer service. The financial year 2018 was 

relatively commendable year from both operational and financial perspectives, when compared to the 

year 2017 during which the country faced large scale floods. It is also important to emphasis that NITF 

obtained a AA- credit rating from Fitch Rating Lanka, endorsing the resilience of NITF by reflecting the 

financial stability, even after payment of huge amount of claims particularly due to floods in last two 

years.  
 

Financial Progress 
 

NITF has managed its financial portfolio efficiently during the period of year 2018 to enhance its 

financial strength relative to 2017, while providing pleasing service to its customers. The Gross Written 

Premium in 2018 recorded as Rs. 9.683 billion compared to Rs. 9.071 billion in 2017, showing a growth 

of 6.8% in 2018 compared to 2017. This was mainly due to upturn in Gross Written Premiums of 

Reinsurance and Strike, Riot, Civil Commotion and Terrorism Fund. Similarly, Net Earned Premiums in 

2018 has increased to Rs. 13.653 billion from Rs. 11.613 billion in 2017, reporting a 18% of growth. 

 

On the other hand, the Gross Benefits and Claims incurred in 2018 has declined by 15% up to Rs. 9.763 

billion which was Rs. 11.455 billion in 2017. The reason for this is due to less number of natural disasters 

in 2018 and occurrence of large scale flood in 2017 and subsequent increase in substantial amount of 

settlement for flood claims in 2017. As a result, the Total Comprehensive Income has increased to Rs. 

3.303 billion in 2018 from Rs. 1.176 billion in 2017. It is a 180% increase compared to previous year. 

 

When considering the financial position, during the year 2017 and 2018, Total Equity and Total Assets 

have moderately decreased from Rs. 7.146 billion to Rs. 6.956 billion and from Rs. 18.553 billion to Rs. 

15.595 billion respectively. Furthermore, the Total Liabilities has also fallen down to Rs. 8.639 billion in 

2018 with a 24% reduction from Rs. 11.406 billion in 2017. 
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The Financial Assets recorded a moderate increase of 31% from Rs. 8.161 billion in 2017 to Rs. 10.674 

billion in 2018. The main reason for this increase is due to a large amount of reinsurance recoveries 

received from reinsurers in 2018. Further, the worth of Property, Plant and Equipment has also been 

reduced to Rs. 29.363 million in 2018 compare to the Rs. 39.471 million in 2017, which is a 26% reduction. 

When considering the financial progress and grade of the Fitch Rating of AA-, National Insurance Trust 

Fund illustrated a sound financial position mainly due Total Comprehensive Income, Total Assets and 

AA- credit rating. 

Operational Progress 

In 2018, Gold and Silver membership cards have been issued to its members and Agrahara Gold and 

Silver schemes have been extended to semi government organizations.  It has also been decided and 

initiated to shift the current office environment to a new premise in order to make a better working 

environment for employees and customer friendly institution. 

Appreciation 

I would like to convey my gratitude and appreciation to our Senior Management for their steady hand 

driving towards the achievements of 2018., and our employees for their continued dedication and 

loyalty to our business. I also wish to thank the public and the customers of NITF who are the driving 

factors of ours, for their trust and sincere cooperation. Further, I would like to extend my sincere 

appreciations to the Chairman and the Board of Directors, Officers of Ministry of Finance and Officers of 

Insurance Regulatory Commission of Sri Lanka for their support during the year 2018 and look forward 

to serve the people contributing to the social security in a better manner, in future. 

Manjula Hettiarachchi 

Chief Executive Officer (Acting) 

18.02.2021 
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ENVIRONMENTAL REVIEW 
 

The National Insurance Trust Fund is fully cognizant that NITF’s operations are impacted by 

macroeconomic dynamics. This is because all the economic developments in Sri Lanka carry a risk of 

failure and this is mostly countered by obtaining insurance covers taken from insurance companies in Sri 

Lanka as well as from NITF. Consequently, the insurance companies transfer their risks by reinsuring 30% 

with NITF and the rest of the portion with the foreign reinsurer. Hence the NITF needs to review the 

economic and insurance industry developments in the country when it makes strategic decisions. 

 

Sri Lankan Economy 

The growth of Sri Lankan economy was unfavorable in 2018 similar to 2017.  Real GDP growth was 

recorded at 3.2 per cent in 2018, compared to 3.4 per cent in the previous year. This growth was largely 

supported by services activities that expanded by 4.7 per cent and the recovery in agriculture activities, 

which recorded a growth of 4.8 per cent. Industry activities slowed down significantly to 0.9 per cent 

during the year, mainly as a result of the contraction in construction. According to the expenditure 

approach, both consumption and investment expenditure supported growth. Investment as a 

percentage of GDP stood at 28.6 per cent in 2018 compared to 28.8 per cent in the previous year, while 

the savings-investment gap widened during the year indicating increased dependence on external 

resources to fill the shortfall.  

Sri Lankan Insurance Industry 

Since it has been observed a downward trend of Gross Domestic Product growth rate during the year 

2018 in Sri Lanka, the insurance industry too witnessed the growth rate in GWP declining from 15.3% in 

2017 to 10.03% in 2018. The additional premium generated during the year was around LKR 16,546 

million and recorded a GWP at year end of LKR 181,506 million. The reason for the decline could be the 

impact on business confidence due to economic and political uncertainties prevailed during the year. 

This is evident by the sharp decrease of growth rate recorded in the general insurance segment from 

17.3% in 2017 to 8.3% in 2018. 
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FINANCIAL REVIEW -2018 

Financial highlights can be epitomized as follows. 

   Table: Financial Highlights 

2018 2017 
LKR LKR 

Gross Written Premium 9,683,874,748 9,071,278,467 

Net Earned Premium 13,653,431,467 11,613,828,982 
Profit Before Tax (PBT) 3,288,839,528 1,077,185,612 
Profit After Tax (PAT) 3,183,238,866 976,233,935 
Total Assets 15,595,192,598 18,552,675,429 
Return on Assets (%) 20.4% 5.2%  

Chart: Financial Highlights 

During the year 2018, National Insurance Trust Fund recorded a Gross Written Premium of Rs. 9.68 billion 

against Rs. 9.07 billion in 2017. This is a moderate growth of 7.3%. Net Earned Premium recorded 
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a substantial growth of 17.6% in 2018 by increasing to Rs. 13.65 billion in 2018 from Rs. 11.61 billion in 

2017. This is mainly due to substantial increase in premium from Strike, Riot, Civil Commotion and 

Terrorism Fund and inward reinsurance. NITF recorded a Net Written Premium of LKR 13.35   Billion 

which is a moderate increase of 6.8% from LKR 12.50 Billion in 2017. 

 

 

Profit after tax increased to Rs. 3.18 billion in 2018 from Rs. 0.98 billion in 2017. Other Revenue of LKR 

1.46 Billion during the period under review vis a vis LKR 1.15 Billion in 2017 was attributable to 

improved interest income that accrued as a result of increased liquidity which was channeled into 

investment coupled with a higher interest rates. The appreciation of the USD against the LKR proved 

beneficial to NITF in relation to the exchange gain earned on its USD denominated savings accounts as at 

financial year end. 

 

Prior to the incorporation of NITF, a quantum of soft loans was disbursed out of the Strike Riot Civil 

Commotion and Terrorism Fund then under the purview of the Sri Lankan Government. These loans 

were provided at concessionary rates to large establishments who were affected by attacks during the 

terrorism period that prevailed. The interest income that accrued has now reduced in line with the 

repayment of these loans which were transferred to NITF in 2006.  NITF’s total assets declined to LKR 

15.59 Billion, from LKR 18.55 Billion in 2017 while its total equity stood at LKR 6.96 Billion in 2018 versus 

LKR 7.15 Billion in 2017. 

 

 

Review of Income 

Income of the National Insurance Trust Fund can be dissected and illustrated as follows.   
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Table: NITF Income from Insurance Products 2017 Vs 2018 

2017 2018 Growth 
Rs. Rs. 

Inward Reinsurance 3,683,389,120 4,056,395,150 10.13% 
SRCC & Tr Premium 4,036,282,848 4,581,640,544 13.51% 
General Insurance - Motor 417,885,956 422,117,039 1.01% 
General Insurance - Non Motor 413,720,543 103,722,015 -74.93% 
National Natural Disaster Premium 500,000,000 500,000,000 0.00% 
Medical Scheme for Parliamentary Members 20,000,000 20,000,000 0.00% 
Contribution Received for Agrahara 2,726,522,599 4,017,420,904 47.35% 
Crop Insurance Levy Collected 1,878,361,459 2,138,167,676 13.83% 

Chart: NITF Income from Insurance Products 2017 Vs 2018 (Rs.) 
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DIVISIONAL REVIEW 

Agrahara Medical Insurance Scheme 

‘Agrahara’ is Sri Lanka’s largest medical insurance scheme with a membership of over 845,000. The 

scheme extends to families of members, which takes the coverage to nearly 2.3 million Sri Lankans. This 

is a contributory scheme where a nominal monthly contribution is deducted from salaries from all 

pensionable Government officers. 

During the 2018 financial year Agrahara received a contribution of Rs. 750 million form the Treasury and 

collected Rs 3.28 billion through member contributions. A total payout of Rs 4.1 billion was made in 

medical insurance claims during the year. 

Table: Classification of Revenue 

20 
2018 LKR 2017 LKR 

Contribution from members 2,979,518,379 2,154,586,499 
Contribution from the Treasury  750,000,000  500,000,000 
Agrahara Pension scheme  101,282,200  58,785,600 
Semi Government scheme  206,620,325  13,150,500 
Total contribution 4,037,420,000 2,726,522,599 
Claim Expenditure 4,085,005,000 2,873,715,118 
Deficit/Excess  (47,585,000)  (147,192,519) 

Table: Classification of Claims 

TYPE OF CLAIMS  NO OF CLAIMS 
RECEIVED - 2018 

 NO OF CLAIMS 
PAID  -2018  

 OUTSTANDING 
CLAIMS -2018  

DEATH       2,755          2,607    61 
ACCIDENT          202  151    27 
CHILD BIRTH     17,986      17,143  759 
BRAIN SURGERY  29    29     -   
CANCER       1,439          1,335    18 
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CARDIAC                       1,074                          1,060                                 2  
PVT HOSPITAL                     28,389                       23,977                             987  
HIP REPLACEMENT                            12                               11                                -    
KIDNEY                            77                               68                                -    
KNEE REPLACEMENT                            22                               22                                -    
HEARING AID                              3                                 3                                -    
PARALYSIS                              8                                 8                                -    
GOV HOSPITAL                     61,195                       57,291                          1,420  
SPECTACLE                     72,283                       63,229                          2,331  
TOTAL                   185,474                     166,934                          5,605  

 
 
 
 
Agrahara Gold and Silver Schemes for Government Sector 

In 2016, the Agrahara gold and silver schemes were introduced for the government sector. Beneficiaries 

who consent to an increased contribution of Rs. 300 and Rs. 600 would be eligible for benefits under the 

Silver and Gold schemes respectively. 

 

Agrahara Gold and Silver Scheme for Semi Government Sector 

In 2017, the Agrahara Gold and silver schemes were introduced for the semi Government sector 

 

Agrahara Pension Scheme 

The Agrahara Pension Scheme was introduced in May 2016 and was further expanded in 2017 

supported by strong demand for this product. The pension scheme is applicable exclusively for full 

government employees pensioned after January 1, 2016. 

 

Agrahara E- Cards 

In January 2012, started to issued E-cards were to all members to enhance the efficiency of services 

render to Agrahara beneficiaries. In 2017 NITF started issuing separate gold and silver E-cards to 

Agrahara gold and silver members. NITF has entered into agreements with a number of private hospitals 

on provision of benefits to Agrahara members.  
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Reinsurance 
 
Reinsurance department was established in 2008 according to the gazette notification no. 1528/20 

dated 19th December 2007 to accept 20% liability of reinsurance sum insured from each general 

insurance companies in Sri Lanka. It was continued up to 2012. In 2013, it was increased up to 30% and 

it has been continued up to date. 

In 2018, NITF obtained back to back reinsurance cover (retrocession) to protect the NITF balance sheet 

in agreement of the Line Ministry and limit of reinsurance cover was 7.5 Bn. Lead reinsurer of the 

reinsurance panel is Renaissance Re.  

In addition to retrocession cover, NITF has obtained Reinsurance covers for Natural Disaster insurance 

scheme to protect uninsured properties up to Rs. 15 Bn led by Renaissance Re and Reinsurance Cover 

for SRCC & T Fund to protect their liabilities up to 10Bn. Further NITF obtained another reinsurance 

cover for Agriculture Crop Insurance Scheme by AAIB.  

 

 

 

Strike, Riot, Civil Commotion and Terrorism Fund 
 

SRCC & T Fund is assigned to provide covers of Strike, Riot, Civil Commotion and Terrorism (SRCC & T) 

risk for those who obtain insurance covers for SRCC & T risks from the registered General Insurance 

companies in Sri Lanka, as per the Gazette Notification No. 1542/11 dated 25th March 2008. 

In 2018, NITF obtained reinsurance cover for SRCC Fund to protect the NITF balance sheet in agreement 

of the Line Ministry and limit of reinsurance cover was 10 Bn. Lead reinsurer of the reinsurance panel is 

MS/ Chaucer Syndicate 1084.  

Reinsurance 2018 2017
Rs. Rs.

Gross Written Premium - Inward Reinsurance 4,056,395,150      3,683,389,120        
Gross benefits and claims paid (2,345,202,622)    (2,039,286,678)       
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Motor Insurance 
 
Motor insurance scheme was introduced by the National Insurance Trust Fund for the vehicles owned by 

government institutions and semi government institutions since 2008.  According to the government 

circular number PF 427 and thereafter PF 437, the motor and non-motor insurance in government 

owned institutions can only be placed with National Insurance Trust Fund or government owned 

insurance company. 

National Insurance Trust Fund has expanded its service to the private customers also and from 2014 

onwards premium contribution from private customers has drastically increased. National Insurance 

Trust Fund has introduced new insurance scheme to the Government officers including semi 

government officers and pensioners called “Agrahara Motor” in 2017 and it has been the major profit 

earning segment of the motor insurance section. 

Notably, NITF also operates a 24-hour call center while maintaining the ability to respond to client needs 

anywhere in the island through its numerous branch offices within the District Secretariats as part of a 

continuing effort to streamline processes and facilitate speedier payment of claims. A competent team 

of assessors island-wide serve to further streamline the process and provide comprehensive assistance 

to customers when inspection of claims are made.    

 

 

 

 

 

SRCC and T Fund 2018 2017
Rs. Rs.

Gross Written Premium - SRCCT Fund 4,581,640,544      4,036,282,848        
Gross benefits and claims paid (50,085,704)          (12,314,131)            

General Insurance - Motor 2018 2017
Rs. Rs.

Gross Written Premium - Motor 422,117,039         417,885,956           
Gross benefits and claims paid (208,043,768)        (202,402,854)          
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   Table: Classification of Motor Claims  

Category 2018 2017 2016 2015 
No of 
claims 

Amount 
(LKR 
million) 

No of 
claims 

Amount 
(LKR 
million) 

No of 
claims 

Amount 
(LKR 
million) 

No of 
Claims 

Amount 
(LKR 
Million) 

Private 
car 657 

     
56.05  

 
587 

 
61.38 

 
327 

 
40.24 

 
258 

 
33.02 

Motor 
cycle 2465 

     
45.07  

 
2176 

 
35.8 

 
1912 

 
29.09 

 
966 

 
13.89 

Motor 
coach 183 

     
17.23  

 
189 

 
18.1 

 
170 

 
15.46 

91 9.52 

Lorry/land 
vehicle 131 

          
9.99  

 
116 

 
11.28 

 
69 

 
3.3 

 
51 

 
4.34 

Dual 
purpose 
vehicle       558 

                  
52.65  

 
 
514 

 
 
56.21 

 
 
391 

 
 
42.06 

 
 
220 

 
 
26.51 

 
Total      3994 

        
180.99  

 
3582 

 
182.77 

 
2869 

 
130.14 

 
1,586 

 
87.27 

 

 

Non Motor Insurance 
 

The General insurance business (Non- Motor) was initiated by National Insurance Trust Fund as per the 

gazette notification No. 1615/20 issued on 20.08.2009 and it grew steadily over the years. 

NITF’s General Insurance business is mainly sub divided into Fire & Engineering Insurance, Surgical 

Insurance, Marine Insurance and Miscellaneous Insurance. 

Following table shows the number of policies issued in year 2018 and the GWP contribution of each 

class of business to the total GWP of the National Insurance Trust Fund. 
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Table: Classification of Revenue from Non Motor Insurance 

Category No of Policies GWP (Rs. Million) 
Fire & Engineering 
Insurance 

84 
 

Surgical Insurance 07 36.3 
 

Marine Insurance 47 1.6 
 

Miscellaneous 
Insurance 

142 
 

Total   103 

 

 

 

 

National Natural Disaster Insurance Scheme 
 
The National Natural Disaster Insurance Scheme (NNDIS) was originated as a budget proposal for 2016 

through   National Insurance Trust Fund Board (NITF).  

NITF had received LKR 500 million premium payment for 2018 of the above insurance scheme. This 

insurance scheme provides blanket coverage for lives and uninsured properties, specifically all 

households and small business establishments (any business of which annual turnover does not exceed 

Rs. 10 Mn against cyclone, storm, tempest, flood, landslide, hurricane, earthquake, tsunami, falling trees 

due to heavy winds, collapse of retaining walls and any other similar natural perils excluding drought 

and upto the aggregate limit of Rs. 10 billion per annum. Property damage for larger businesses and 

those having insured with an insurance company are excluded. 

 

All fishermen registered under Department of Fisheries will be covered to the value of Rs. 1 Million each 

in respect of accidental death whilst engaged in fishing. An accidental death cover for all other victims of 

General Insurance -Non Motor 2018 2017
Rs. Rs.

Gross Written Premium - Non Motor 103,722,015         413,720,543           
Gross benefits and claims paid-Medical & Other (469,755,602)        (151,205,332)          
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natural disasters will be paid Rs. 100, 000 each under the Personal Accident Insurance cover. NITF 

obtained Reinsurance cover for the NNDIS handled by Micro Insurance Department.  

 

 
 

Agricultural Loan Protection Insurance Scheme  

 
Most farmers obtain credit from banks & finance institutions that are engaged in the provision of 

Agricultural credit. In the event of the crops being damaged due to drought, floods or elephant attacks 

the lending institutions are unable to recover a significant installment of their loans outstanding. Hence 

this insurance scheme has been developed to give protection for them.  

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Natural Disaster 2018 2017
Rs. Rs.

Gross Written Premium - Natural Disaster 500,000,000      500,000,000        
Gross benefits and claims paid (843,784,556)        (4,699,472,888)       
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GOVERNANCE AND INTERNAL 
CONTROL 
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ENTERPRISE GOVERNANCE 
 
 
INTRODUCTION 

 

Enterprise governance constitutes the entire accountability framework of the organization. There are 

two dimensions of enterprise governance – conformance and performance that need to be in balance. 

 

Conformance is also called “corporate governance”. It covers issues such as board structures and roles 

and executive remuneration. It had significant coverage in recent years following the various corporate 

governance scandals and there will be continuous developments in this area. Codes and/or standards 

can generally address this dimension with compliance being subject to audit. There are also well 

established oversight mechanisms for the board to use to ensure that good corporate governance 

processes are effective e.g., audit committees. The performance dimension focuses on strategy and 

value creation, helping the board to:  provide strategic decisions; understand its appetite for risk and its 

key drivers for performance; and identify its key principles to decision-making. 

 

Ever since the National Insurance Trust Fund was established in 2006 under the National Insurance Trust 

Fund Act No. 28 of 2006, its Corporate Governance practices have been carried out giving due 

consideration to the relevant areas of the Corporate Governance Code of Best Practices issued by 

Institute of Chartered Accountants of Sri Lanka and the Public Enterprises Guidelines for Good 

Governance and Corporate Governance practices. 

 

THE BOARD OF NITF 

According to the National Insurance Trust Fund Act No. 28 of 2006, the NITF is managed by a Board 

consisting of the following seven members appointed by the Minister in charge of the subject of 

Finance. 

 

(a) An officer of the Ministry of the Minister to whom the subject of Finance is assigned: 

(b) The Chief Accountant of the Ministry of the Minister to whom the subject of Finance is assigned: 
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(c) An officer of the Ministry of the Minister to whom the subject of Health is assigned: 

(d) An officer from the Ministry of the Minister to whom the subject of Public Administration is assigned: 

and 

(e) Three persons to be nominated by the Minister from among persons possessing qualifications or 

expertise in the fields of finance banking, insurance management or law. 

 

The Minister is empowered to appoint one person of the Board as Chairman. In terms of the Act, all 

members of the Board shall hold office for a period of five years from the date of appointment. The 

names of the Board Members are given in the page of the profile of the Board Members page. The 

attendance details of Board meetings are given as follows. 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Mr. Manjula De Silva          06/04/2015 -

Mr.Trevine Fernandopulle          08/04/2015 -

Mr.Asendra Siriwardena Ab      Ab   02/04/2015 -

Mr.H.A.C.Kumarasinghe          14/12/2015 -

Mr.P.P.S.Rohana De Silva     Ab     05/05/2016 -

Mr.N.M.D.Nawarathne          31/07/2017 -

Mr.A.K.Senevirathne Ab Ab 22/02/2018 05/2018

Mr.K.A.Vimalenthirarajah  Ab Ab 29/08/2018

Members of the Board
2018 Board Member's Attendance Details

Appointment 
Date As

Date of
 Resignation

 
 

SUPPLY OF INFORMATION 

The Board Members are provided with monthly reports of performance and minutes of previous Board 
Meetings Board Papers, which are circulated a week prior to the Board meeting.  

 

FINANCIAL STATEMENTS 

The Financial Statements of National Insurance Trust Fund have been presented adopting the Sri Lanka 

Accounting Standards and other applicable laws and regulations. The NITF provide a detailed and 

transparent analysis of performance in it.  
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THE ANNUAL REPORT  

 

The institution’s Annual Report 2018 was designed to illustrate an overall view of NITF’s affairs during 

the year 2018 in order to make informed decisions.  

 

PROCUREMENT 

 

The procurements of the National Insurance Trust Fund have been done using NPA guidelines and 

Department of Public Finance guidelines. The procurements are carried out using committees such as 

CAPC (Cabinet Appointed Procurement Committee), MPC (Ministry Procurement Committee), and DPC 

(Departmental Procurement Committee) based on the value. 

 

THE INTERNAL CONTROL 

During the year 2018, internal audit functions including the internal audit of departments of NITF and 
audit of the Strike, Riot, Civil Commotion and Terrorism Fund has been carried out by the Internal Audit 
Department. 
 

 
AUDIT COMMITTEE 
 
The year under review saw the establishment of the Audit Committee whose duties and responsibilities 

were formulated in line with the ‘Code of Best Practice for Audit Committees’ issued by the Institute of 

Chartered Accountants of Sri Lanka. The scope of the audit, as well as the responsibilities attached to 

the Audit Committee was established during 2018 as follows. 

 

 

 Annual audit plans were reviewed and established. 

 Internal control systems were reviewed and evaluated.  

 Performance of the separate units was reviewed at intervals for the dual purpose of cost 

effectiveness and to minimize wasteful expenditure.  
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 Consistent follow up with the external auditor and Auditor General with regard to the latter’s 

management letters.  

 Checks to ensure that statutes, regulations, and circulars are complied with.  

 Financial Statement checks to ensure that relevant accounting standards were complied with. 

 External and internal audit reports as well as management letters were reviewed for lapses and 

remedial action. 

 Implementation of recommendations/directives of the committee were reviewed. 

 
The year under review was one of significant improvement in the internal controls.  Internal audit 

reports were prepared monthly and follow up meetings held to identify all issues and concerns. 

Probable ways in which controls and operations could be improved to overcome identified weaknesses, 

and improve efficiencies and effectiveness of controls were also determined based on the risks 

identified. As an added measure, the internal audit team visited several insurance companies in an 

effort to monitor compliance with NITF rules and regulations within those establishments. During the 

year 2018 composition of the audit committee is as follows. 

 

 
Members of the Audit Committee  
Mr.K.A.Vimalenthirarajah   (Chairman)  
Mr. Trevine Fernandopulle  
Mr. Asendra Siriwardena  

 
 
External Audit 

 

The Auditor General was appointed as the External Auditor in terms of the Constitution of the 

Democratic Socialist Republic of Sri Lanka and is also required to audit the accounts of Public 

Corporations, businesses or other undertakings vested in the Government under any written law. The 

Auditor General performed the annual audit of the financial statements of the company for the year 

ended 31st December 2018 in terms of the Constitution of the Democratic Socialist Republic of Sri Lanka 
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Investment Committee  

 

The Investment Committee’s responsibilities may be grouped in to two main areas namely, developing a 

sound investment policy and ensuring it is implemented efficiently to yield the maximum return in line 

with investment policy criteria and guidelines of NITF. The year under review saw the management of 

NITF’s investment portfolio, asset allocation and management of the asset-liability match being 

scrutinized as well as seeking out new opportunities for investment.  
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MEMBERS OF THE BOARD OF NITF -
2018 
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PROFILE OF THE BOARD MEMBERS 
 
Mr. Manjula de Silva (Chairman) 
 
Manjula de Silva was appointed as the Chairman on 06.04.2015. Prior to the appointment as the 

Chairman of NITF he was the Managing Director of HNB Assurance PLC. Manjula de Silva holds a BA 

Hons (First Class) degree in Economics from the University of Colombo and a MBA 

from London Business School, UK. He is also a FCMA (UK) and a CGMA.  

 

He also served as a Consultant to the Ministry of Public Enterprise Development. Prior to 2015, he 

served as the Managing Director of HNB Assurance PLC for 9 years and as its CEO for 2 more years. He 

has also served as General Manager, Eagle NDB Fund Management Company Ltd (currently NDB Wealth 

Management) General Manager – Corporate Lines and Human Resources, Eagle Insurance Co. Ltd 

(currently AIA Insurance) and Director General, Public Enterprises Reform Commission (PERC). He also 

served as the Chairman of CIMA (Chartered Institute of Management Accountants) Sri Lanka Board in 

2016 and subsequently served on its Regional Board for MESANA Region.  

 

Mr. Rohana de Silva (Board Member) 
 
Mr. Rohana de Silva was appointed as a board member in 05.05.2016 and has been attending Board 

meetings since May 2016. During the year he was serving as Senior Assistant Secretary of Ministry of 

Health and Indigenous Medicines 

 
 
Mr. Asendra Siriwardena (Board Member) 
 
Mr. Asendra Siriwardena was appointed as a board member on 02.04.2015. He is functioning as a 

practicing Lawyer in 2018. 
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Mr. Chandana Kumarasinghe (Board Member) 
 
Mr. Chandana Kumarasinghe was appointed as a board member on 14.12.2015. In 2018, he was serving 

as a very senior officer of the Ministry of Public Administration and Management. 

 
 

Mr. Trevine Fernandopulle (Board Member) 
 
Mr. Trevine Fernandopulle was appointed as a board member on 08.04.2015 and has been attending 

the Board meetings since 2015. He was the Deputy Chief Executive Officer of HSBC when he retired from 

HSBC.  

 

Mr. N.M.D.Nawarathne (Board Member) 
 

Mr.  N.M.D.Nawarathne was appointed as a board member in 2017.  In 2018 he served as the Chief 

Accountant of the Ministry of Finance. 

 

Mr. K. A. Vimalenthirarajah (Board Member) 
 

Mr. K. A. Vimalenthirarajah was appointed as a board member on 29.08.2018. Mr. K. A. 

Vimalenthirarajah is an officer of Sri Lanka Administrative Service, counting over 24 years of experience 

in the public service. During this period, he worked as the Director General, Department of Fiscal Policy. 

He is also an Attorney-at-Law. 
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CORPORATE AND SENIOR MANAGEMENT 
TEAM  
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ජාතික රක්ෂණ භාර අරමුදල 
වාර්ෂික වාර්ෂතාව 2018 

34 
 

 
 

  
 
 
 
 
 

සිසිත චන්රකුමාර මයා 
මූලය වාර්ෂතාකරණ ප්‍රධානී 
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ENTERPRISE RISK MANAGEMENT 
 
 
Introduction 

 

Enterprise Risk Management (ERM) can be defined as the process effected by an entity’s board of 

directors, management and other personnel, applied in strategy setting and across the enterprise, 

designed to identify potential events that may affect the entity, and manage risk to be within its risk 

appetite, to provide reasonable assurance regarding the achievement of entity objectives. 

The key underlying principles of Enterprise Risk Management adopted by National Insurance Trust Fund 

include: 

• Consideration in the context of business strategy 

• It is everyone’s responsibility, with the tone set from the top 

• A focused strategy, led by the board 

• Active management of risk 

• Creation of a risk awareness culture 

• A comprehensive and holistic approach to risk management 

• Consideration of a broad range of risks (strategic, financial, operational and compliance)  

• Implementation through a risk management framework or system. 

Risk management is a central part of National Insurance Trust Fund’s   strategic management. NITF’s risk 

management process methodically addresses the risks attached to their activities with the goal of 

achieving sustained benefit within each activity and across the portfolio of all activities. NITF has 

recognized that the focus of good risk management is the identification and mitigation of these risks. 

NITF’s objective is to add maximum sustainable value to all the activities of the organization by 
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understanding the potential upside and downside of all those factors which can affect the organization. 

When adopting Enterprise Risk Management strategies, the following prominent risks have been 

identified evaluating the quantum of the impact / consequence and the likelihood / plausibility of 

occurrence. 

 
 
R01 -STRATEGIC RISK 

The strategic risk is the risk of not being able to achieve the National Insurance Trust Fund’s strategic 

goals, objectives and business plan as expected due to internal and external environment factors. In 

order to ensure the accomplishment of strategic objectives, the management of the National Insurance 

Trust Fund has been vigilantly monitoring the political, technological, socio- cultural, economic 

developments in the general environment and competitor and customer dynamics in the task 

environment of Sri Lanka related to insurance sector which may impact the strategic intent of the 

National Insurance Trust Fund.   

 

R02 -BUSINESS RISK 
 
Business Risk refer to the risk of discontinuing or decreasing of various businesses activities. Business 

risk of NITF has been mitigated through diversifying into many strategic business units such as 

Reinsurance, Crop insurance, General insurance, Strike, Riot, Civil Commotion and Terrorism insurance, 

Motor insurance, Agrahara insurance, etc. 

 

R03 -LIQUIDITY RISK 

Liquidity Risk or the inability to meet the contractual obligations such claims payments, reinsurance 

payments and fund transfers to the Treasury when requested from Ministry of Finance. This risk has 

been mitigated through diversification of investments with different maturities such as Repos, Treasury 

Bills of different maturities, Treasury Bonds of different maturities and debentures. 

 

R04 -OPERATIONAL RISK 

Operational Risk is mitigated by the computerization of operations and internal audit. Internal Audit 

function of Strike, Riot, Civil Commotion and Terrorism Fund and other departments of NITF has being 
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carried out by the Internal Audit Department in order to minimize the errors and discrepancies of 

premium collection and claims payments. Furthermore, the office operations have been computerized 

in order to minimize errors and discrepancies. 

 

R05 -INTERNATIONAL RISK 

International political and socio-economic dynamics have been monitored by the National Insurance 

Trust Fund which has direct impact on the business of the National Insurance Trust Fund.  This risk has 

been managed by specifically monitoring international business trends related to reinsurance of NITF. 

 

R06 -NATURAL RISK 

 

This refers to the risk arising due to natural calamities such as rain, floods, cyclones as well as pest 

attacks and insects’ attacks which affects crop insurance, general insurance and motor insurance. This 

risk is mitigated by vigilantly monitoring weather forecasts and controlling the premium accordingly. 

This affects insurance schemes of NITF such as NNDIS, Crop Insurance. 

 

R07 -CONCENTRATION RISK 

Concentration risk is the overall spread of an institution’s outstanding financial reserves over the 

number or variety of debtors or financiers to whom the institution has lent money or invested. 

Concentration risk is mitigated by investing primarily in risk-free government securities and by dealing 

only in government securities through several state banks. 

R09 –REPUTATIONAL RISK 

NITF recognizes the need to manage the market reputation surrounding its name for which it considers 

and takes seriously customer, stakeholder, and public opinion. With strong control and compliance 

mechanisms in place to ensure that policies and procedures are duly followed, all efforts are directed 

towards creating and reinforcing a positive work culture with sound corporate values.  
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R10 – FRAUD RISK  

NITF has established an effective internal control system and accounting system. NITF has an effective 

internal audit function in place which continuously reviews all of the internal controls within the 

organization to ensure that the risk of fraudulent activity is prevented. Well-structured operational 

processes and procedure, together with clear communication channels ensure that early warning signals 

are clearly expressed. 

 

R11 -FOREIGN EXCHANGE RISK  

 

In order to eliminate the Foreign Exchange Transaction Risk, the Reinsurance Agreements have been 

contracted in the home currency values for the payment of the reinsurance premium.  

 
 
R12–REINSURANCE RISK 

 

In 2018, NITF obtained reinsurance covers at a reasonable cost to cover its reinsurance portfolio with 

reinsurers who have excellent financial ratings and high global ranking. In 2018, Reinsurance covers 

were obtained for Strike, Riot, Civil Commotion and Terrorism Fund, Retrocession Program, National 

Agriculture Insurance Scheme and National Natural Disaster Insurance Scheme. 
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SUSTAINABILITY REPORTING 
 
Sustainability reporting is the practice of measuring, disclosing, and being accountable to internal and 

external stakeholders for organizational performance towards the goal of sustainable development. 

Sustainability reporting aims at providing information to an entity on social, environmental, cultural and 

economic performance, and its impact, as well as the initiatives taken to improve its performance of a 

reporting organization. Sustainability increasingly preoccupies governments as a result of their greater 

awareness of threats to their national sustainability. In part due to the resultant governmental regulatory 

ambitions and also due to threats to their own sustainability and opportunities for innovation and cost 

reduction, companies are increasingly adopting the rhetoric of concern with sustainability. 

 

Corporate Sustainability of businesses is becoming a major concern as insurance industry moved into 

2018. Accordingly, NITF strives to enhance its business performance through achieving the new 

performance dimensions of triple bottom line which is economic prosperity, environmental and 

social quality and strives to be a “Well Responsible Corporate Citizen”. 

 

NITF has substantially by way of a levy increased its contribution to the consolidated fund of the 

Government by contributing Rs. 2,750 million to the consolidated fund in 2018, thereby with continuing 

the past tradition as shown in the table below.  

 

 

Table: Contribution to Consolidated Fund 

Year Amount (LKR) 

    

2018           2,750,000,000  

2017           1,500,000,000  

2016           3,200,000,000  

2015           3,000,000,000  

2014           4,000,000,000  

2013           3,200,000,000  
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During the year under review, NITF signed many memorandums of understanding with well renowned 

hospitals to enhance the quality of health care service to all Government sector employees under 

Agrahara health insurance scheme.  

 

In order to serve the customers better by minimizing insolvency and credit risk and enhancing of NITF 

brand image, NITF has being continuously updated its Fitch rating of AA-.  
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REPORT OF THE DIRECTORS 
 
The NITF is managed by a Board consisting of the following seven members appointed by the Minister in 

charge of the subject of Finance. 

(a) An officer of the Ministry of the Minister to whom the subject of Finance is assigned: 

(b) The Chief Accountant of the Ministry of the Minister to whom the subject of Finance is assigned: 
(c) An officer of the Ministry of the Minister to whom the subject of Health is assigned: 
(d) An officer from the Ministry of the Minister to whom the subject of Public Administration is 

assigned: and 
(e) Three persons to be nominated by the Minister from among persons possessing qualifications or 

expertise in the fields of finance banking, insurance management or law. 

The Minister is empowered to appoint one person of the Board as Chairman. In terms of the Act, all 

members of the Board shall hold office for a period of five years from the date of appointment. During 

the year 2018, 9 Board Meetings have been held and Members of the Board have maintained excellent 

records of attendance at the meetings. The attendance of the members of the Board at the Board 

Meetings is detailed as follows; 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Mr. Manjula De Silva          06/04/2015 -

Mr.Trevine Fernandopulle          08/04/2015 -

Mr.Asendra Siriwardena Ab      Ab   02/04/2015 -

Mr.H.A.C.Kumarasinghe          14/12/2015 -

Mr.P.P.S.Rohana De Silva     Ab     05/05/2016 -

Mr.N.M.D.Nawarathne          31/07/2017 -

Mr.A.K.Senevirathne Ab Ab 22/02/2018 05/2018

Mr.K.A.Vimalenthirarajah  Ab Ab 29/08/2018

Members of the Board
2018 Board Member's Attendance Details

Appointment 
Date As

Date of
 Resignation
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The Board is accountable to the stakeholders of the institution to ensure that the business is conducted 

in an appropriate manner based on approved business plan and financial and physical targets of the 

institution. 

 

Principal Activities and Business Reviews 

Principal activities of NITF in 2018 were the implementation of Medical Insurance Scheme for Public 

Officers (Agrahara), Compulsory Reinsurance Scheme, Parliamentary Members Insurance scheme, 

Motor Vehicle Insurance Scheme, General Insurance Schemes, National Natural Disaster Insurance 

Scheme, Agricultural Loan Protection Insurance Scheme and Management of Strike, Riot, Civil 

Commotion & Terrorism Fund (SRCC&TF). 

 

Financial Results 

In 2018, NITF recorded a Gross Written Premium of LKR 9,684 Million. The GWP registered a marginal 

increase relative to 2017 GWP of LKR 9,071 Million mainly due to increase in premium received from 

reinsurance and Strike, Riot, Civil Commotion and Terrorism Fund in 2018. During 2018, NITF earned a 

Profit after Tax of LKR 3,183 Million. 

Employees 

The staff strength of NITF as at 31.12.2018 was 238.  

 

Auditors 

The financial statement for 2018 of the NITF was audited by the Auditor General in terms of Financial 

Act No. 38 of 1971. 

 

Audit Committee 

 

During 2018, the Audit committee (AC) comprised of three Non – Executive Directors; namely, Mr. K. A. 

Vimalenthirarajah (Chairman) – (Director General – Department of Fiscal Policy -2018), Mr. T. R. 

Fernandopulle and Mr. Asendra Siriwardena. 
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The Audit Superintendent appointed for NITF from Auditor General’s Department too attended 

meetings as an observer on the invitation of the committee. The proceedings of the committee 

meetings are recorded with adequate details and are reported regularly to the Board of Directors. 

The internal audit plan was presented and approved by the Audit Committee. During the year 2018, the 

internal audit of all departments and audit of the Strike, Riot, Civil Commotion and Terrorism Fund were 

carried out by the Internal Audit Department.  

Corporate Governance 

Corporate Governance practices have been carried out giving due consideration to the relevant areas of 

the Corporate Governance Code of Best Practices issued by Institute of Chartered Accountants of Sri 

Lanka and the Public Enterprises Guidelines for Good Governance and Corporate Governance practices.  

Mawahib Mowjood 

Chairman 

Gayathri Soysa

Secretary (Acting) to the Board 

03rd October 2021

 Colombo 
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STATEMENT OF CHANGES IN EQUITY 

 
 

 As At 31st December  2018
Available-

for-sale Non-
Retained financial controlling Total
earnings assets interests equity

Rs. Rs. Rs. Rs.

Balance as at 31 December 2015 8,744,382,870     (88,871,109)    8,655,511,761   

Profit for the year 2,839,751,855     2,839,751,855   
Net change in available for sale financial assets (182,717,265)  (182,717,265)     
Acturial gain on gratuity valuation 4,740,893        4,740,893          
Cancellation of invoices reinsurance (34,714,833)        (34,714,833)       
Cash Transferred to the Consolidated Fund (3,200,000,000)   (3,200,000,000)  
Income Tax Payable 2012/13 (578,674,926)      (578,674,926)     
Amortised discounts on Bonds 47,663,316          47,663,316        
Depreciation adjustment 2,614,431            2,614,431          
Adjustments to Premium Refunds 7,306,615            7,306,615          
SLIPS return Non Motor 22,500                 22,500               
Motor premium (75,000)               (75,000)              
Deposit paid write off (392,000)             (392,000)            
Reinsurance Premium Adjustment 3,869,230            3,869,230          
Rent expense (48,450)               (48,450)              
Balance as at 31 December 2016 7,831,705,609     (266,847,481)  7,564,858,128   

Profit for the year 976,233,935        976,233,935      
Net change in available for sale financial assets 208,755,171    208,755,171      
Cash Transferred to the Consolidated Fund (1,500,000,000)   (1,500,000,000)  
Year End Closing Difference (44,253,311)        (44,253,311)       
Income Tax Payable 2016/2017 (97,669,225)        (97,669,225)       
Amortised discounts on Bonds 26,235,147          26,235,147        
Refund crop AAIB 42,871,673          42,871,673        
Incentive 2016 (3,140,650)          (3,140,650)         
RI Premium General (2,921,713)          (2,921,713)         
Operning - AR Control RI (38,856,406)        (38,856,406)       
Operning - AR Control Non Motor 83,109,718          83,109,718        
Cheque Return (324,575)             (324,575)            
ETF 3% 305,147               305,147             
Motor bike Advance & Motor Receivable (57,582,588)        (57,582,588)       
ESC (2,068,743)          (2,068,743)         
Other Previous Year Adjustment (493,887)             (493,887)            
Acturial (gain)/loss on gratuity valuation (8,699,331)      (8,699,331)         

7,213,150,131     (66,791,641)    -              7,146,358,490   

Profit for the year 3,183,238,866     3,183,238,866   
-                     

Net change in available for sale financial assets (390,587,646)  (390,587,646)     
Cash Transferred to the Consolidated Fund (2,750,000,000)   (2,750,000,000)  
Revaluation of Assets (2,102,126)  (2,102,126)         
Revaluation on Diposed Motor Vehicle 6,276,415            6,276,415          
Amortised discounts on Bonds 25,070,657          25,070,657        
NNDIS Reinstatement & Ajustment Fee (291,472,452)      (291,472,452)     
RETRO RI Receivable Exchange loss (3,888,779)          (3,888,779)         
Settle Invoice & CN Cancelation 41,810,528          41,810,528        
Missed Invoice in Openning Balance RI 10,980,047          10,980,047        
NNDIS Cancel Cheque 12,682,341          12,682,341        
Cheque Cancelation 2,080,928            2,080,928          
Bond Coupon Interest (8,856,250)          (8,856,250)         
Salaries correction (1,037,300)          (1,037,300)         
Leave Encashment (2,764,983)          (2,764,983)         
Duplicate CN Cancelation RI (7,458,551)          (7,458,551)         
Euro USD Exchange Gain Reverse (5,082,679)          (5,082,679)         
Other Previous Year Adjustment (83,955)               (83,955)              
Acturial (gain)/loss on gratuity valuation (9,075,505)      (9,075,505)         
Balance as at 31 st December 2018 7,424,644,965     (466,454,792)  (2,102,126)  6,956,088,048   

Accounting policies and notes on pages 5 through 33 form an integral part of the Financial Statements.
Figures in bracket indicate deductions.
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CASH FLOW STATEMENT 

 

For the year ended 31st December  2018

2018 2017
Rs. Rs.

Cash Flows from Operating Activities
Profit Before Tax 3,288,839,528                      1,077,185,612                     
Adjustments for :

Interest Income (1,168,986,729)                     (1,138,264,819)                    
Depreciation 12,452,639                          7,316,750                           
Amortisation 273,100                               
Net Fair Value Changes (399,663,151)                       200,055,840                        
Prior Year Adjustments (228,020,447)                       (94,789,413)                        
Loss/ (Profit)on Disposal of Fixed Assets (2,352,313)                           (4,945,111)                          

1,502,542,627                      46,558,859                         

Change in Operating Assets                    A 5,465,861,509                      (1,690,242,910)                    
Change in Operating Liabilities                    B (2,876,425,787)                     (370,495,553)                      
Cash Flow from Operating Activities 4,091,978,349                      (2,014,179,604)                    
Gratuity Paid -                                      -                                     
Net Cash Generated from Operating Activities 4,091,978,349                      (2,014,179,604)                    

Cash Flows from Investing Activities
Net Disposal/(Acquisition) of Financial Investments (2,513,189,705)                     3,026,416,582                     
Interest Received 1,168,986,729                      1,138,264,819                     
Recovery of Soft Loans 8,344,887                            53,011,374                         
Disposal of Property Plant and Equipment 9,018,980                            6,029,880                           
Acquisition of Intangible Assets (1,702,201)                           (1,377,708)                          
Acquisition of Property, Plant and Equipment (4,836,560)                           (4,813,960)                          
Net Cash Used from Investing Activities (1,333,377,870)                     4,217,530,986                     

Cash Flows from Financing Activities
Cash Transferred to the Consolidated Fund (2,750,000,000)                     (1,500,000,000)                    
Net Cash Used in Financing Activities (2,750,000,000)                     (1,500,000,000)                    

Net Increase / (Decrease) in Cash and Cash Equivalents             C 8,600,480                            703,351,381                        
Net Cash and Cash Equivalents at the beginning of the Year 1,133,642,497                      430,291,116                        
Cash and Cash Equivalents at the end of the Year 1,142,242,978                      1,133,642,497                     

Notes to the Cash Flow Statement

A. Change in Operating Assets
(Increase)/ Decrease in Deferred Commission (23,668,078)                         (114,174,700)                      
(Increase)/ Decrease in reinsurance premium receivable 3,105,332,165                      954,701,929                        
(Increase)/ Decrease in Premium Receivable 560,340,237                         (768,324,524)                      
(Increase)/ Decrease in Other Non Financial Assets 1,823,857,184                      (1,762,445,615)                    

5,465,861,509                      (1,690,242,910)                    

B. Change in Operating Liabilities
Increase / (Decrease) in Insurance Contract Liabilities (1,348,651,101)                     (915,379,769)                      
Increase / (Decrease) in Retirement Benefit obligation (1,150,323)                           14,569,494                         
Increase / (Decrease) in Other liabilities (1,526,624,363)                     530,314,722                        

(2,876,425,787)                     (370,495,553)                      

C.  Increase / (Decrease) in Cash and Cash Equivalents  
Net Cash and Cash Equivalents at the end of the Year 1,142,242,978                      1,133,642,497                     
Less: Net Cash and Cash Equivalents at the beginning of the Year 1,133,642,497                      430,291,116                        
Net Increase / (Decrease) in Cash and Cash Equivalents        8,600,481                            703,351,381                        
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NOTES TO THE FINANCIAL STATEMENT 

 

 

 

 

 

 

For the year ended 31st December  2018

1. NET PREMIUMS

1.1 Gross Written Premium
The premium income for the year by major classes of business is as follows.

2018 2017
Rs. Rs.

Inward Reinsurance 4,056,395,150         3,683,389,120        
SRCC & Tr Premium 4,581,640,544         4,036,282,848        
General Insurance - Motor 422,117,039            417,885,956           
General Insurance - Non Motor 103,722,015            413,720,543           
National Natural Disaster Premium 500,000,000            500,000,000           
Medical scheme for Parliamentory members 20,000,000              20,000,000             

9,683,874,748         9,071,278,467        

1.2 Contribution collected for Agrahara medical Insurance Scheme 2018 2017
Rs. Rs.

Contribution from Members 2,959,518,379         2,154,586,499        
Contribution from the Treasury 750,000,000            500,000,000           
Pensioners Insurance Scheme 101,282,200            58,785,600             
Semi Government Scheme 206,620,325            13,150,500             

4,017,420,904         2,726,522,599        
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NOTES TO THE FINANCIAL STATEMENT 

 

 

For the year ended 31st December  2018

2. FEES AND COMMISSION INCOME 2018 2017
Rs. Rs.

Policyholder administration  fees 6,467,415               6,350,874               
Total fees and commission income 6,467,415               6,350,874               

3. INVESTMENT & OTHER INCOME 2018 2017
Rs. Rs.

3.1 Loans and receivables interest income
Interest income from Repurchase Agreements 359,001,887           160,720,267           
Interest income from Debentures -                         -                        

359,001,887           160,720,267           

3.2 Available for sales interest income
Interest income from Treasury Bills 146,519,438           203,450,756           
Interest income from Treasury Bonds 653,510,330           743,835,183           

800,029,767           947,285,939           
3.3 Held to maturity interest income

Interest income from SLBD

Total investment income 1,159,031,654        1,108,006,205        

3.4 Other Income
Interest on Savings Account - USD 8,241,076               898,532                 
Interest on Soft Loans 318,346                  807,908                 
Interest on Staff Distress Loans 1,395,653               1,085,081               
Disposal of Fixed Assets 2,352,313               4,945,111               
Exchange Gain / loss 168,765,990           26,899,206             
Other 3,294,882               567,887                 

184,368,260           35,203,725             

1,343,399,914        1,143,209,930        

4. NET BENEFITS AND CLAIMS 2018 2017
Rs. Rs.

(a) Gross benefits and claims paid
   Reinsurance (2,345,202,622)       (2,039,286,678)       
   SRCC & Tr (50,085,704)            (12,314,131)            
   General Insurance - Motor (208,043,768)          (202,402,854)          
   General Insurance - Medical & Other (469,755,602)          (151,205,332)          
   Crop Insurance (1,813,322,777)       (1,593,396,750)       
   Disaster (843,784,556)          (4,699,472,888)       
  Agrahara medical Insurance Scheme (4,033,304,251)       (2,757,161,073)       

(9,763,499,280)       (11,455,239,706)     
(b) Claims ceded to reinsurers
   Reinsurance 
   General Insurance - NNDIS

(C) Gross change in contract liabilities
   Reinsurance 1,118,915,215        137,254,896           
   SRCC & Terrorism (4,909,984)              -                        
   General Insurance - Motor (19,577,104)            (7,003,676)             
   General Insurance - Medical & Other (44,120,899)            (11,331,084)            
   Crop Insurance 227,238,143           (289,394,804)          
   Disaster 329,067,118           2,379,827,068        
  Agrahara medical Insurance Scheme (51,700,769)            (131,604,106)          

1,554,911,720        2,077,748,294        
(d) Change in contract liabilities ceded to reinsurers
   Reinsurance (335,594,771)          (191,629,545)          
   General Insurance - NNDIS (681,171,372)          (48,049,749)            

(1,016,766,143)       (239,679,294)          

(e) Gross change in IBNR
   Reinsurance 57,379,737             (232,748,969)          
   SRCC & Terrorism (21,072,197)            22,833,384             
   General Insurance - Motor (85,714,746)            (57,045,536)            
   General Insurance - Medical & Other (34,513,168)            (32,365,340)            
   Crop Insurance 11,361,907             133,625,924           
   Disaster (162,533,506)          (0)                          
  Agrahara medical Insurance Scheme (230,202,544)          (117,828,127)          

(465,294,517)          (283,528,663)          

Net benefits and claims (9,690,648,221)       (9,900,699,368)       
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NOTES TO THE FINANCIAL STATEMENT 

 
 

 

For the year ended 31st December  2018

5. UNDERWRITING AND  ACQUISITION COST 
2018 2017
Rs. Rs.

Acquisition Cost (1,518,080,365)      (1,452,274,432)      
Profit Commission Expenses (114,581,924)         (102,726,775)         
Change unearned commission reserve - SRCC 31,900,594            29,656,526            
Change unearned commission reserve - General (804,112)               (2,923,900)            
Change unearned commission reserve - Reinsurance (7,428,404)             87,442,074            

(1,608,994,211)      (1,440,826,507)      

6. OTHER OPERATING AND ADMINISTRATIVE EXPENSES 2018 2017
Rs. Rs.

Auditors Remuneration 1,000,000              886,200                
Employee Benefit Expenses 218,637,288          201,433,256          
Administration and establishment Expenses 174,516,012          128,114,613          
Selling Expenses 4,747,107              4,021,842             
Depreciation of Property Plant and Equipment 12,452,639            7,316,750             
Amortisation of Intangible Assets 273,100                 112,292                
Legal Fees 1,214,940              623,345                
Sponsership 1,975,750              2,170,000             
Total other operating and administrative expenses 414,816,836          344,678,298          

2018 2017
6.1 Employee Benefit Expenses Rs. Rs.

Wages and salaries including bonus & incentives 139,453,031          128,427,751          
Contributions to defined contributions plans
               Employees' Provident Fund 16,864,127            16,660,178            
               Employees' Trust Fund 4,210,826              3,961,613             
Other personal cost 50,184,122            46,513,552            
Retirement benefit cost 7,925,182              5,870,163             
Total employee benefits expense 218,637,288          201,433,256          

6.2 Administration and establishment Expenses

Professional fees 9,114,800              5,212,934             
Electricity 8,943,806              7,934,750             
Telephone 6,249,270              4,291,367             
Printing & Stationary 13,347,492            14,429,664            
Postage 4,712,447              2,376,429             
Office Rent 32,437,174            22,701,988            
Nation building tax expense 1,889                    13,772                  
Inspection & Assessing 14,180,405            10,987,007            
Annual Fee & Cess To IBSL 23,373,046            20,074,632            
Operating Lease Rental Expences 5,730,000              4,330,000             
Travelling 8,594,211              4,318,213             
Provision For Impairment 14,933,849            
Other administration & establishment expenses 32,897,622            31,443,857            

-                        
Total administration and establishment expenses 174,516,012          128,114,613          
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 As At 31st December  2018

2018 2017
7. INTANGIBLE ASSETS Rs. Rs.

Cost
At 1 January 2018 8,032,073           6,542,073           
Additions 1,702,201           1,490,000           
At 31st December 2018 9,734,274           8,032,073           

Accumulated amortisation and impairment
At 1 January 2018 6,654,365           6,542,073           
Amortisation 273,100              112,292              
At 31st December 2018 6,927,465           6,654,365           

Carrying amount
At 31st December 2018

2,806,809           1,377,708           

The initial cost of fully ammortized Intangible Assets which are still in use as at reporting date, is as follows

At 31st December 2018 2018 2017
Software 6,542,073           6,542,073           
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 As At 31st December  2018

8. PROPERTY, PLANT & EQUIPMENT

Company  Motor Vehicles  Office  
Equipment 

 Furniture & 
Fittings  Misc. Assets  Total 

Rs. Rs. Rs. Rs. Rs.
Cost/Valuation
At 1 January 2018 30,008,003       49,713,886      11,686,827      16,088                91,424,804               
Additions 4,292,055        544,504           -                     4,836,560                 
Revalued Cost 19,225,000       17,128,550      7,412,200        -                     43,765,750               
Disposals -                            
Transfers - Cost For Revaluation (30,008,003)      (51,367,810)     (11,760,849)     (16,088)              (93,152,750)              
Disposals (7,500,000)        -                   -                   -                     (7,500,000)                
31st  December 2018 11,725,000       19,766,681      7,882,682        -                     39,374,363               

-                            
-                            

Accumulated Depreciation -                            
At 1 January 2018 27,343,638       19,780,608      4,813,485        16,088                51,953,820               
Depreciation 4,041,887         6,802,331        1,608,421        12,452,639               
Disposals (833,333)           (833,333)                   
Revaluation Acc. Depreciation (27,777,190)      (20,741,268)     (5,026,743)       (16,088)              (53,561,289)              
Previous Month adjustment -                    -                   -                     -                            
31st  December 2018 2,775,003         5,841,671        1,395,163        -                     10,011,837               

-                            
Carrying amount -                            
Carrying amount -                            
At 31 December 2017 2,664,365         29,933,278      6,873,342        -                     39,470,984               

-                            
31st  December 2018 8,949,997         13,925,010      6,487,519        -                     29,362,527               

8.1 Revaluation of Proprty, Plant & Equipment

The surplus arising from the revaluation was transferred to revaluation reserve.

8.2 Fully depriciated PPE in use
PPE includes fully depriciated assets which are in the use of normal business activities.
The initial cost of fully depriciated PPE which are still in use as at reporting date, is as follows.

2018 2017
Rs.

Motor Vehicles -                    3,416,550        
Misc. Assets -                    16,088             

-                    3,432,638        

8.3 PPE pledge as security for liabilities

8.4 Title restrictions on PPE
There are no restrictions that exsisted on the title of the PPE of the Board as at the reporting date.

8.5 Capitalization of Borrowing Cost

8.6 Temporarily idle property, plant and equipment 
There were no Temporarily idle property, plant and equipment as at the year ended 31st December 2018. 2017 -Nil)

8.7 Compensation from third parties for items of property, Plant and Equipment

8.8 Capital commitments

Cost and accumulated depreciation of the revalued assets

Item Cost
Accumulated 
Depriciation

Carrying 
Amonut Cost

Accumulated 
Depriciation

Carrying 
Amonut

Motor Vehicle 11,725,000       10,298,514      1,426,486        30,008,003         27,343,638               2,664,365          
Office Equipment 54,005,942       23,804,082      30,201,860      49,713,886         19,780,608               29,933,278        
Furniture & Fittings 12,231,332       5,706,542        6,524,790        11,686,827         4,813,485                 6,873,342          

Total 77,962,274         39,809,138        38,153,137        91,408,716           51,937,732                 39,470,984          

Page 33

2018 2017

The Fixed Assets/ PPE were revalued during the financial year 2018 by a professionally qualified indipendant valuer,Messes 
Prathap Chartered Valuation & Consultancy (Pvt.) Ltd.
the results of such revaluation was incorporated in these financial statements from its effective date which was 31st March ,2018. 
Such assets were valued on an open market for an exsisting use basis. 

There were no items of Property, Plant and Equipment in the Board, pleadge as securities for liabilities during the year as well as 
last year.

There were no capitalised borrowing costs relating to the acqustion of Property, Plant and equipment during financial year 2018 
and last financial year 2017.

There were no compensation recieived/ receivable from third parties for items of property, plant and equpment that were imparied 
, loss or given up. 

There are no significant capital commitments which have been approved or contracted for by the Board as at 31st December 2018.

The carrying amount of the freehold properties, if they were carried at cost less accumulated depreciation would have been as 
follows:
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 As At 31st December  2018

9. FINANCIAL ASSETS Notes 2018 2017
Rs. Rs.

Loans And Receivables 9.1 2,345,377,459        1,898,174,131         
Available For Sale Financial Assets 9.2 8,329,240,037        6,263,253,661         
Held to Maturity Financial Assets 9.3 -                        -                         

10,674,617,497      8,161,427,792         

9.1 Loans And Receivables 2018 2017
Rs. Rs.

Held to maturity financial assets
Loans and receivables 2,345,377,459        1,898,174,131         
Available-for-sale financial assets
Financial assets at fair value through profit or loss
Total financial instruments 2,345,377,459        1,898,174,131         

Loans and receivables

Government Securities - Repo Investment 2,345,377,459        1,898,174,131         
Debentures - Unquoted
Debentures - Unquoted
Refundable Deposits
Promissory notes
Total loans and receivables at amortised cost 2,345,377,459        1,898,174,131         

9.2 Available For Sale Financial Assets
2018 2017
Rs. Rs.

Government Securities - Treasury Bonds 5,440,453,783        5,504,936,441         
Government Securities - Treasury Bills 2,888,786,255        758,317,220            

8,329,240,037        6,263,253,661         
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 As At 31st December  2018

10. PREMIUM RECEIVABLES
2018 2017

10.1 Reinsurance Receivable Rs. Rs.
Reinsurance Receivable Retro 1,321,391,889             2,157,672,249            
Reinsurance Receivable NNIDS 147,376,867                2,416,428,672            

1,468,768,756             4,574,100,921            

2018 2017
Rs. Rs.

10.2 Premium Receivable from :

Parliamentary Members insurance 17,500,000                 15,000,000                 
Pension Agrahara 1,041,800                   
Primary Insurance to SRCC 794,290,501                750,578,963               
Inward Reinsurance 658,816,744                988456262
General Insurance Motor 10.2.1 25,325,457                 31,418,209                 
General Insurance Non motor 10.2.1 51,850,232                 323,711,536               

-                             
1,548,824,733             2,109,164,970            

10.2.1 Premium Receivable Impairment 

General Insurance Motor 29,903,987                 31,418,209                 
Impairment Provision - Motor (4,578,530)                  

25,325,457                 31,418,209                 

General Insurance Non motor 62,205,551                 323,711,536               
Impairment Provision - Non Motor (10,355,319)                

51,850,232                 323,711,536               

-                            
77,175,689                 355,129,745               

11. SOFT LOANS 5,725,010                   14,069,897                 

12. OTHER NON-FINANCIAL ASSETS 2018 2017
Rs. Rs.

Interest Receivables
Advances & Prepayments 4,632,720                   7,286,308                  
Refundable Deposits 44,345,250                 4,670,250                  
Prepayment Reinsurance Premium -                             10,466,315                 
Staff Distress Loans 33,593,020                 27,578,377                 
other receivable 1,736,405                   195,140                     
Economic Service Charge 7,492,108                   -                            
Cheque Return Receivable 3,218,251                   585,481                     
Temporary Advance(from SRCC to NITF) -                             1,868,093,066            
General Insurance Motor 973,009                      973,009                     
Agrahara Department - NITF 2,489,102                   2,489,103                  

98,479,866                 1,922,337,050            

13. DEFERRED COMMISSION 2018 2017
Rs. Rs.

As at 1 January 597,083,610                503,962,390               
Provision made /(released) during the year (40,133,110)                93,121,220                 
At  31st December 2018 620,751,687                597,083,610               

14. CASH AND CASH EQUIVALENTS 2018 2017
Rs. Rs.

Petty Cash 314,013                      233,577                     
Cash at bank 1,145,541,699             1,133,408,921            
Cash in hand and at bank 1,145,855,712             1,133,642,497            
Bank overdraft (3,612,734)                  -                            
Total cash and cash equivalents 1,142,242,978             1,133,642,497            
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18. RETIRING BENEFIT OBLIGATION

Movements in present value of the retirement benefit obligation are as follows 2018 2017
Rs. Rs.

Balance at the beginning of the year 29,660,364           15,090,870           

Add: Retiring gratuity expenses 18.1 (1,150,323)            14,569,494           

Less: Benefits paid during the year -                       -                       

Balance at the end of the year 28,510,041                29,660,364               

18.1 Retiring Gratuity Expense

Current service cost 4,802,206             4,042,659             

Interest cost 3,122,976             1,827,504             

Acturial (gain)/loss (9,075,505)            8,699,331             

(1,150,323)                14,569,494               
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CORPORATE INFORMATION 
 
Name of Institute 
National Insurance Trust Fund 
 
Legal Form 
Statutory Body established under the National Insurance Trust Fund Act No. 28 of 2006 
 
Registered Office 
No 95, UPTO Building, 
Sir Chittampalam A. Gardinar Mawatha, 
Colombo 02, 
Sri Lanka 
 
Contact Details 
Telephone Numbers: +94 11 2026600 
Fax Numbers: +94 112338778  
Email: mail@nitf.lk  
Corporate Website: http:// www.nitf.lk  
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Mr. Chandana Kumarasinghe 
Mr.K.A.Vimalenthirarajah 
 
Secretary to the Board -2018 
Mrs. Udari Ranhotigamage 
 
External Auditors 
The Auditor General 
No.306/72, Polduwa Road 
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Bankers 
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